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13 July 1954
MEMORANDUM FOR: Celonel White
25X1A2
SUBJECT : Administrative Plan for Project i

1, This is the first ef pessibly numerous eperational leans
to be smoked out and saccommodated through an Administrative Plan,
Under the provisions of this Flan the lecan will be so recorded im
Agency financial records that it will net be overlecked. Periedis
follewup will be assured until such time as the lean is repaid or
a determination is made to camcel the indebtedness., The Plan alse
prevides for the evidencing of the lean with a legally adequate
document which would permit te a maximum degree the institutien of
legal actien to collect the imdebtedness in the event ef bad faith
or death of the individual,

2., Paragrsph IV of the imtroductery memorandum indicates that
the Chief/FI Plans imitially authorized the lean of $5,000 to the
principal. I do not knew that Agency poliey, with respect to com=
mercial loans te private individuals ever though eperationally dew
termined to be expedient, has ever been seriocusly ecomsidered, Under
& bread interpretation of operatienal activities such leans car pre=~
sumably be authorized by officials havimg project appreval authority,
If you have any questien concernimg the authority ef a preject appreving
offieial to authorize leans for cperatiensl reasens, 1 recommend that
you not approve this Plan until Agency policy has been determined, I,
myself, do not questien this autherity but believe that the Agency needs
some defirite contrelling criteria which would gevern the making of sueh
loans,

3. There is eme defieciensy in tke Plam whieh is that ne proviw
sien is made for action to be taken in the event the imdividual does
not make repayment of the lean, In the absence ef such determinatien,
I suspect that the lean would be writtem off umder paragraph 1.k eof
the Confidential Fumde Regulations, largely, if not exelusively, upen
the recemmendation ef the Deputy Directer (Plans). In this connectien
I expressed the view the otker day that this Regulatien appears to be
obsolete and in cenflict with concurrent regulatery philesephy. It
seems dyappropriate that a determimatien such as this be made jeintly
by the Deputy Directer (Plams) and the Deputy Directer (Administratien),.
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., T recommend appreval ef this Flam, subject to the

qualificatien mentioned im paragraph 2, I alse repeat my recent
recommendatien that the problems raised by these o atienal leans
be jeintly studied with the Deputy Directer (Plams), te clarify

beth policy ard precedures. A93
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